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President’s Update

Welcome to this month's WAPF Newsletter. By now, most clubs will be back into the full swing of activities
for the year, and it's great to see the momentum already building across our community.

This year, the WAPF is pleased to have a full committee, and | would like to begin by thanking our returning
members for  their ongoing dedication, as well as welcoming our new committee members for 2026.

I would also like to acknowledge  James Mathews, who served as WAPF President over the past two years.
James has made an outstanding contributionto the Federation, and we sincerely thank him for his commit
ment and hard work.

A key focus for the WAPF this year will be club engagement. Members of the committee will be reaching out
to arrange  visits to clubs throughout the state. These visits will give us a valuable firsthand understanding
of your club’s operations, achievements, and importantly

as where the WAPF can offer support. By meeting with as many clubs as possible over the next 12 months,
we hope to gain deeper insights into the common challenges and opportunities facing our community.

All clubs have recently been contacted regarding the opportunity to host Photowest 2027. At this stage,
responses have been limited, and we strongly encourage your club to consider this rewarding opportunity.
Each Photowest event has been unique, with host clubs bringing their own style and ideas to the conference,
contributing to the success of recent years. If your club is interested or would like further information about
what is involved in hosting Photowest, please reach out—

we would be more than happy to discuss the details with you.

In February, we held the annual Office Bearers Breakfast and our Annual General Meeting. Thank you to all
who were able to attend this important event. We hope you found the morning valuable and enjoyed the
opportunity to connect with members from across the state.

We look forward to working closely with all clubs throughout the year and continuing to strengthen the
photographic community in Western Australia.

Steve Benfield

Your new 2026 WAPF Committee

President Steve Benfield president@wapf.org.au Gem Camera Club

Vice President Richard Porter vicepresident@wapf.org.au Geraldton Camera Club
Immediate Past President James Matthews  pastpresident@wapf.org.au Swan Valley Camera Club
Treasurer Sharon Hook treasurer@wapf.org.au Northam Photography Group
Secretary Carolyn Toleman  secretary@wapf.org.au Gem Camera Club
Webmaster Pat Bell webmaster@wapf.org.au NEPG

Social Media Angela Busby NEPG

MNewsletter Erika Ederveen wapfnews@wapf.org.au Armadale Camera Club
Competition Director lain Riley printwest@wapf.org.au Rockingham Photography Club
Committee member John Taylor Mandurah Camera Club
Committee member Ron Speed Armadale Camera Club
Committee member John Lee Wagin Camera Club

Susanmossartandphotography.com

Save the Date!!
PhotoWest 2026

Dates : 11th - 13th of September 2026
Location : Boya Community Centre

Like the PhotoWest Facebook Page for more information

2026 Wagin Interclub Results

Ten clubs entered the 2026 Wagin Woolorama Interclub competition. A total of 120 images were received and all
images were judged and hung.

Woolorama this year was hot and the air-conditioned photography room was the coolest place to be in more ways
than one.

The standard of entries was high and the exhibition drew many complimentary comments.

The support of the Wagin Agricultural Society and a grant from the WAPF enabled the addition of second and third
place awards for the club competition and an increase in prize money for individual 1st, 2nd and 3rd places.

For this the Wagin Camera Club is grateful.

CLUB SCORES: (12 prints per club)

Winning Club: Busselton Camera Club 195 pts
Second Northern Exposure Photographers Group 188 pts
Third WA Camera Club 183 pts

Gem Camera Club 176 pts

Foothills Camera Club 172 pts

Wagin Camera Club 172 pts

Photographers Group of Bunbury 165 pts

Albany Photographic Society 165 pts

Northam Photography Group 161 pts

Esperance Photographers Club 154 pts

INDIVIDUAL AWARDS

1t Kathryn Saunders  (Busselton Camera Club)

Photo entitled: “Snow Falling”

2M  Steve Whitworth (Busselton Camera Club)
Photo entitled: “Fill Her Up~™

"3 Ron Dullard (WA Camera Club)
Photo entitled:: ‘A Sense of Scale”

I Hate Manual Work - Exhibition Coordinator

When | became Exhibition Coordinator in 2022, | was surprised by the amount of

manual effort required. A key task was correlating members' submitted images,

which arrived via email, and making sure the judge received and scored them 0
ahead of the exhibition night. Inevitably, one or two members were always late '
submitting their photos, generating extra emails and administrative work.

If this sounds all familiar to you, read on.

PHOTOCLUB

DIGITAL

With +20 years of software development, | could see a number of pain points in
my role as Exhibition Coordinator, that with some quick software development, |
could save myself some major time. Photoclub version 0.1 was born. The solution
was working within our primary club website (WordPress) and after a year of
operation, it was reaching its limits to extend its functionality. There was still heaps of manual work involved.
le spreadsheets recording the monthly scores and yearly results.

Leveraging my two decades plus of software development experience, | identified several inefficiencies in my role as
Exhibition Coordinator. | quickly developed "Photoclub version 0.1" as a software solution to automate certain tasks and
save a significant amount of time. While initially successful, operating within our club's main WordPress website, the
system reached its functional limitations after a year. A substantial amount of manual effort persisted, notably in tracking
and recording monthly and yearly competition scores via spreadsheets.

So in July 2023, | decided to start developing a new standalone web based solution which is called Photoclub.Digital. The
first decision | had was this solution had to be multiple (photography) club capable.. Even though my club was the only
one using it for the whole of 2024 It was a good proving ground for the core functionality.

In March 2025 our first outside club joined Photoclub.Digital. Yes there were some issues for them coming onboard,
mainly “we do it differently to you”. Every time there was an issue , it was analysed and made a feature for future clubs
coming on board. Photoclub.Digital was conceived in July 2023 as a new, standalone, web-based solution. A core decision
from the outset was to ensure the platform could support multiple photography clubs.

Although only my club utilised it throughout 2024, this period proved invaluable for thoroughly testing the core
functionality.

Photoclub.Digital welcomed its first external club in March 2025. While the initial onboarding revealed some friction,
primarily due to existing clubs' differing processes, each issue was thoroughly analysed and subsequently addressed by
developing new platform features. This process significantly strengthened the platform for subsequent clubs.

As of March 2026, the system is actively used by five clubs, with two more scheduled to join soon.

PhotoClub.Digital: Automating the Photography Exhibition Lifecycle

The Automated Exhibition Workflow
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So what does Photoclub.Digital do?

Photoclub.Digital is designed to simplify and streamline the coordination of a club’s Photography Exhibitions. It has been
built to eliminate the manual, repetitive, and time-consuming tasks traditionally associated with running an exhibition.
The platform covers all core workflows, including exhibition setup and management, collection of member entries, and
automated collation and presentation of results.

Some of the key features include:

Exhibition Workflow

Online Submissions: Members submit exhibition entries directly through the Photoclub.Digital platform.

e Automated Communication:
Reminders are automatically emailed to members when exhibition entries are due.
ludges receive automated notifications upon assignment and when exhibitions are ready for scoring, including
instructions for using the platform.

® Flexible Scoring:
Judges can remotely score projected (digital) images online.
Exhibition coordinators can manage the full workflow online, including manual scoring for print entries.

* Presentation & Results:
The system handles the exhibition night presentation of projected images, including the display of scores via a
projector.
Results are automatically emailed to all participating members.

s Portfolio Updates: Member portfolios are automatically updated following each exhibition.

e Scheduling: Exhibitions can be scheduled up to 12 months in advance.

s Audit Reports : Automatic Checking of Exhibitions

Membership & Administration

s Member Management: The system manages both current and past members in one central location.

* New Member Onboarding: New members receive automated welcome emails, which include first-time user
instructions.

s Event Communication: An automatic Monthly Calendar of Exhibitions and Events is emailed to members.

* Customization:
Email notifications are fully configurable.
The platform allows for customisable themes, colours, and the club logo.

Progress on the manual tasks remains as follows: | am still required to connect my laptop to the projector on exhibition
night and initiate the presentation with several clicks. | have, however, successfully connected the image presentation
section to a mouse pointer. This allows the judge to control the image presentations directly. | am also able to record the
Print scores on my mobile device as they are awarded. A future consideration is to delegate this scoring task to the judge
as well. Finally, all results are distributed automatically to all club members.

System Stats 6/3/2026 - Active Clubs:5 - Total Members:184 - Total Exhibitions:91 - Total Entries:2519
Your first question —what does it cost?

The system's current funding is secured until the end of 2026. Beginning in 2027, the estimated cost will be $3-55 per
member per year. Our aim is to completely cover this cost through a structured sponsorship program (e.g., Gold, Silver,
Bronze levels). We are actively investigating this approach. If you know of an interested organization, please contact me
via email.

Lee Berry leeiberry@gmail.com

Click here for more information
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More info

Catering to enthusiasts, amateurs and professionals in photography.

The Great Australian Photographic Challenge 2026!
FOR AUSTRALIAN CLUBS

Due to popular demand, the 2026 theme returns to the original OPEN Theme:
All Things Australiana!

The Great Australian Photographic Challenge is officially on and we're calling on camera clubs across the nation to
take part. This is your opportunity to showcase the very best of Australian photography and put your club on the
stage.

Theme All Subjects Australiana

We invite submissions featuring: Landscapes, Seascapes, Flora, Fauna, Architecture, Sport, People, Culture, Rural life,
Heritage, Street photography .. anything that says ‘Australia’ to you.

- Images photographed in any territory of Australia are eligible.
This is an opportunity to Showcase your club’s collective talent
How to Enter
It’s simple:
1. Select 20 of the best ‘Australia’ images created by your club members
2. Submit your entry by 31 May 2026
3. We'll take care of the rest

Australia’s stories are waiting to be told - from coast to outback, city to country.
Bring us your boldest, most breathtaking Australiana.

ENTRY LINK and further information

Expression of Interest to Host

PhotoWest 2027 or 2028!!

The West Australian Photographic Federation Inc. (WAPF) is seeking expressions of interest
from member clubs to act as the host club for the Photowest Conference, incorporating
Printwest — Club Competition & Exhibition, for the years 2027 and 2028.

Photowest is our affiliated clubs’ annual conference, held over a weekend—typically in
September or October each year. The WAPF works closely with the host club by assisting with
organisation and coordination, including managing ticket sales, liaising with major sponsors, and
providing support in any areas where the host club may need assistance.

Printwest is a member-club-only photographic exhibition, open to all WAPF clubs. The top 100
(50 Colour & 50 Mono) images are selected, printed, and displayed during the Photowest
Conference before being exhibited again at a major venue in or around Perth.

Traditionally, hosting duties alternate between metropolitan and country clubs. In 2026, GEM
Camera Club will host the Photowest Conference from 11-13 September at the Boya
Community Centre. For 2027, we are particularly keen to hear from country clubs interested in
hosting the event.

If your club would like more information about what is involved in hosting Photowest, please feel
free to contact me. We are happy to provide a clear outline of the WAPF's expectations and the
support available to host clubs.

Thanks and kind regards,

Steve Benfield

President — West Australian Photographic Federation
president@wapf.org.au

0409 204 131

WAPF Sponsors: Please support these companies, they
continually support the WAPF and member Clubs.

camerahouse

MIDLAND

*Please Mote: These messages has been forwarded to you In good faith by your committee, but in doing so, the committee does
not endorse the message and you must exercise your own judgement as to your respanse to it... Particular consideration should
always be given to the benefits and terms involved, liability insurance and copyright terms....

If you would like to unsubscribe, please click here.


https://www.susanmossartandphotography.com/
https://photoclub.digital/introduction
https://www.a-p-s.org.au/index.php/exhibition/australian-cup-for-clubs
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